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PREAMBLE
This Agreement is made by the Southborough School Committee (hereinafter referred to as the
Committee) and the Administrative Assistant and Aide's Unit (hereinafter referred to as the Unit)
of the Southborough Teachers Association (hereinafter referred to as the Association).
ARTICLE I
RECOGNITION
For the purpose of collective bargaining with respect to salaries, hours and other conditions of
employment, the negotiations of collective bargaining agreements, and any questions arising
there under, the Southborough Public School District Committee recognizes the Southborough
Teachers Association/Unit C: Educational Support Professionals (ESPs) as the exclusive
bargaining agent and representative of the following employees: Administrative Assistants and
Aides (including but not limited to Non-Instructional, Instructional, SPED, Library,
Kindergarten, Speech, OT and PT Assistants, Reading Aides, excluding all other employees who
do not fall into the categories of Administrative Assistants and Aides.
The Negotiations Committee will represent the Southborough Teachers Association/Unit C
(hereinafter referred to as "the Association") in collective bargaining with the Southborough
Public School District Committee (hereinafter referred to as "the Committee").
ARTICLE II
CODE OF ETHICS
The Southborough Teachers Association/Unit C ESPs and the Southborough School Committee
agree to adhere respectively to the principles outlined in the most current Code of Ethics
published by the National Education Association and the Massachusetts Association of School
Committees
ARTICLE III
RIGHTS AND OBLIGATIONS OF THE SCHOOL COMMITTEE AND
SUPERINTENDENT
A. The Committee is recognized as a public body established under and possessing all those
functions and powers granted to it by the Statutes of the Commonwealth of Massachusetts
and the rules and regulations of agencies of the Commonwealth.
B. Nothing in this Agreement shall be deemed to derogate from or impair any power, right, or
responsibility heretofore possessed by the School Committee and/or the Superintendent
except where such power, right or responsibility heretofore possessed by the School
Committee and/or the Superintendent is specifically limited by an agreement.
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ARTICLE IV
EMPLOYEES’ RIGHTS AND OBLIGATIONS
A. Employees shall have and shall be protected in the exercise of the right, freely and without
fear of penalty of reprisal, to form, join and assist employee organizations or to refrain from
such activity; to hold office in and participate in the management of the Association; to act in
the capacity of Association representative; and to engage in other lawful associations and
concerted activities for the purposes of collective bargaining or other mutual aid or
protection.
B. In the exercise of these rights, all employees shall be free from any and all interference,
restraint and coercion; and such employees shall be protected against any discrimination in
regard to promotion, or other conditions of employment.
ARTICLE V
NON-DISCRIMINATION
Neither the Committee nor the Association will discriminate against any employee covered by
this agreement because race, color, religion or religious creed, national or ethnic origin, age,
disability or handicap, sex or gender, gender identity, sexual orientation, military or Veteran’s
status, genetic information, or any other characteristic protected under applicable Federal, State
or local law.
ARTICLE VI
EMPLOYEE PROTECTION
A. Employees will immediately report to the Superintendent, in writing, all cases of assault
suffered by them in connection with their employment.
B. The superintendent will comply with any reasonable, responsible request from the employee
for information in its possession related to the incident including person(s) involved.

ARTICLE VII
GRIEVANCE
A. A “grievance” is a dispute concerning the meaning, interpretation, or application of this
Agreement between an employee or group of employees covered by this Agreement and the
School Committee.
B. The purpose of the procedure set forth hereinafter is to produce prompt and equitable
solutions to those problems, which from time to time arise and affect the wages, hours, and
conditions of employment of the employees covered by this Contract. The Committee and
the Association desire that such procedures shall always be as informal and confidential as
may be appropriate for the grievance involved at the procedural level involved; and nothing
4
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in this Contract shall prevent any such employee from individually presenting any grievance
of the employee.
C. Level One: Employees are encouraged but not required to discuss alleged violations with the
appropriate intermediate supervisor prior to filing a grievance at Level One, however, such
informal discussions, if they occur, shall not operate so as to extend the time limits set forth
herein. The aggrieved employee shall present the grievance in writing to the employee's
Principal. The parties will meet before a decision is rendered. The Principal's determination
of the grievance shall be in writing to the grievant, the President of the Association and the
Superintendent.
D. If at the end of the fifteen (15) working days next following the occurrence of any grievable
dispute, or the date of first knowledge of its occurrence by any employee affected by it, a
grievance shall not have been presented at Level One of the procedure set forth above, the
grievance shall be deemed to have been waived; and any grievance in course under such
procedure shall also be deemed to have been waived if the action required to present it to the
next level in the procedure shall not have been taken within the time specified therefore.
E. Level Two: If the grievance shall not have been disposed of to the employee's satisfaction
within five (5) working days after submission to Level One, the grievance may be filed in
writing with the Superintendent, who shall, within five (5) working days thereafter, meet
with the aggrieved employee and/or a representative from the Southborough Teachers
Association in an effort to settle the grievance. The Superintendent's determination of the
grievance shall be in writing to the grievant, the President of the Association and the
Chairman of the School Committee.
F. Level Three: If the grievance shall not have been disposed of to the employee's satisfaction
within five (5) working days after the meeting with the Superintendent, as provided in Level
Two above, the grievance may be filed in writing with the School Committee, who shall meet
with the aggrieved employee and/or a representative from the Association, within fifteen (15)
working days after submission to Level Three in an effort to settle the grievance. At this
level, both parties may bring in a representative of their choice. The School Committee's
determination of the grievance shall be in writing to the grievant, within ten (10) working
days. Level Three of the grievance procedure shall apply only to those grievances, which are
within the jurisdiction of the School Committee after the Education Reform Act of 1993. If
the Committee determines that a grievance is not within its jurisdiction, it shall so notify the
Association at which point the Association shall have the option to appeal the decision as
provided under Level Four. Such appeals shall be made within ten (10) working days of
notification by the School Committee.
G. Level Four: If the grievance is not resolved at Level Three, the Association may appeal the
grievance to arbitration through the American Arbitration Association (AAA), in accordance
with the rules of the AAA. Such an appeal must be filed within ten (10) working days of the
decision or notification under Level Three. The authority of an arbitrator hereunder shall be
limited to determining whether a specific provision of this Agreement has been violated and
the arbitrator shall have no authority to modify, add to or delete any term of this Agreement.
Arbitration fees shall be shared equally between the parties.
H. If any employee covered by this Contract shall present any grievance without representation
by the Association, the disposition, if any, of the grievance shall be consistent with the
provisions of this Contract; and if the Association shall so desire, it shall be permitted to be
5
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heard at each level of the procedure, beginning at Level One, under which the grievance shall
be considered.
I. No written communication, other document, or record relating to the grievance shall be filed
in the personnel file maintained by the Southborough School Department for any employee
involved in presenting such grievance. Only the subject matter, which is proper material for
inclusion in an employee's personnel file, apart from the grievance procedure, shall be filed.
If material, which is included in the personnel file, is grieved, it will only be removed from
the file if it is the determination of the grievance to do so.
J. If in the judgment of the Association the grievance does not fall under the jurisdiction of the
building principal or a grievance affects a group or class of employees, the Association may
submit such a grievance in writing to the Superintendent directly and the processing of such
grievance will be commenced at Level Two.
K. Times for meetings to discuss grievances shall be scheduled outside of school hours unless,
in the judgment of the Superintendent, a meeting during school hours is desirable to facilitate
production of appropriate information.
L. For any grievance not resolved by the last working day of the school year or for any
grievance initiated during the month of June, the phrase "working days" shall no longer apply
and the phrase "week days" shall apply until the first working day of the next school year. In
the event the Principal and/or Superintendent or the grievant cannot meet said schedule, the
parties agree to provide for flexibility during the summer schedule. The grievance shall be
heard at Level Three by the School Committee at their next regular meeting.
ARTICLE VIII
OPERATIONAL GUIDELINES
A. Definition:
1. A full-time ten-month employee is one who is regularly scheduled to work twenty or
more hours per week during the school year.
2. A part-time ten-month employee is regularly scheduled to work fewer than twenty hours
per week.
B. Work Day:
1. For the purpose of this Agreement, the employee’s work day shall consist of the hours
designated by the Superintendent. Except for emergency situations or unanticipated
needs, every effort will be made to establish the work day for current employees no later
than the last day of the fiscal year.
2. Employees are required to be on the job from their scheduled arrival time until their
scheduled departure time.
3. Delayed openings/release days: All Education Support Personnel covered by this
Agreement will be paid their regular full day’s pay when there are delayed openings or
early releases due to weather or any other emergency conditions.
6
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4. Overtime: All employees covered by this agreement, if required to attend workshops or
meetings beyond their regularly scheduled work day, will be paid at their regular hourly
rate for attendance at such meetings. Employees will be paid time and a half for all hours
worked in excess of forty (40) per week.
5. Lunch: All employees covered by this Agreement, working at least a five (5) hour day
will be entitled to a thirty-minute, duty-free, unpaid lunch period at a time scheduled by
the administration.
6. Break: Full time Administrative Assistants will be entitled to a morning and afternoon
paid 10-minute break.
7. Transportation/Transition Assistance: Additional compensation at the employees regular
hourly rate for up to one-half (½) hour at the beginning &/or ending of a day will be
allotted to employees assigned to assist and supervise students transition to and from
school.
C. Work Year:
1. For the purpose of this Agreement, the normal work year shall consist of those days
designated by the Committee.
2. Except for emergency situations or unanticipated needs, every effort will be made to
establish the work year of current employees for the following year no later than the last
day of the fiscal year.
D. Work Assignment: Unless extenuating circumstances exist, all employees will be informed
of their work assignment prior to the first day of school/work.
E. All unit members will be notified by June 15th of their employment status for the next school
year.
F. The administration agrees to consult with the employees on any proposed changes in the
work day/work year, and will give serious consideration to the wishes of the employee in
making any changes.
G. In the event that an employee is requested to work beyond their regularly scheduled work
year, said employee will be paid at their regular hourly rate for the hours worked. Said
hours/days will be scheduled by mutual agreement at a mutually convenient time and will be
signed off by the building principal.
H. Job Descriptions: Upon being hired the employee will review the job descriptions with the
employer. If there are any changes in the job description, from that point on the employee
will have the opportunity to review the changes prior to implementation.
I. Toileting: Paraprofessionals that provide intensive toileting assistance and/or diapering for
students shall receive an annual stipend paid quarterly for each school year. Employees who
substitute for the paraprofessionals will receive a daily rate as follows: $6.30 in 20-21, $6.30
in 21-22, and $6.62 in 22-23 . The quarterly stipend will be $256.25 in 20-21, $262.65 in
21-22, and $269.87 in 22-23. The district will develop a policy to ensure the safety and
7
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dignity of both students and staff. The Association and administration will agree on a list of
members eligible for this benefit. This benefit will be paid in quarterly installments.
J. Substitutes:

1. If a substitute is required, the employee shall not be required to arrange for such
substitute coverage.
2. If an aide/assistant is asked to substitute for a classroom teacher, he/she will be paid an
additional forty-five dollars per day ($45/day) or twenty-five dollars per half day
($25/half-day).
K. Vacancies/Transfers/Placement:
1. Whenever a vacancy occurs in a new or existing position it will be adequately publicized
by the Superintendent via electronic formats at least ten (10) days prior to the
appointment. In the case of a critical shortage, the parties may agree to waive the ten day
posting.
2. The qualifications for the position, its duties, the rate of compensation, and the final date
of acceptance of applications will be clearly set forth.
3. Any person interested in filling vacancies must apply in writing to the Administration
before the end of the posting period.
4. Advancement to the next step will occur at the beginning of each work year. A year of
employment is considered one school year and will be determined as of the beginning of
each school year. An employee hired during the year will be given credit for a full year if
he/she is on the payroll for more than one-half of the school year.
5. Any member of the Unit will be provided a copy of the Agreement at the time of hiring,
by the District Office.
6. The Association and ESP Unit President will be notified when an employee of the Unit is
hired, or leaves employment. The information shall include name, position and school.
7. All unit employees are eligible to apply and hold any stipend position including but not
limited to co-curricular, extra-curricular, intramural, athletic activities. Stipend positions
are attached in Appendix C.
8. All new employees will be subject to a 90 day probationary period.
L. Whenever possible, employees covered by this agreement are asked to give thirty calendar
days notice when resigning from a position.

8
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ARTICLE IX
TIME OFF
A. Sick Leave: Unit C members will accrue thirteen (13) days of sick leave as of the first
day of the school year. Use of sick leave shall be without loss of pay. Sick time accrual
shall be prorated for unit members on unpaid leave or hired after the start of the school
year. Total sick leave shall be cumulative up to one hundred forty-five (145) days.
Deductions for excused absences beyond the allowable sick leave, or for other causes,
shall be computed at the rate of l/185th of the annual salary for each day to be
deducted. In the event of absence of a Unit C employee for illness in excess of five (5)
consecutive working days, the Superintendent will require the filing of a doctor's
certificate and the employee will be provided with FMLA notification, or the
Superintendent may if there is reasonable cause to believe that there is an abuse of sick
leave policy, the Unit C employee may be required to have an independent medical
examination to be at the Committee's expense.
B. Family Illness: Unit C members will be granted up to eleven (11) days per year in the
event of illness requiring bedside or household attention for the Unit C members
spouse, child, father, mother, or other member of the Unit C members immediate
household. Additional days per year may be granted at the discretion of the
Superintendent of Schools. Days granted pursuant to this section shall be deducted
from sick leave.
C. Bereavement Leave:
1. Up to five (5) school days (of the 5 days, two come from accrued sick time) at any
one time in the event of the death of a Unit C members spouse, child, grandchild,
parent, grandparent, son-in-law, daughter-in-law, father-in-law, mother-in-law,
sibling, significant other, or other members of the immediate household. Unit C
members will be granted three (3) days (of the 3 days, two come from accrued sick
time) at any one time in the event of the death of a Unit C members brother-in-law,
sister-in-law, uncle, aunt, niece, nephew, or cousin. If additional days for
bereavement are required, they may be granted at the discretion of the
Superintendent of Schools to be charged to accrued sick leave.
2. In the event of the death of a relative or friend where the bond is so strong that
attendance constitutes a moral obligation, one (1) personal or sick day may be used.
D. Personal Leave: All employees are entitled to 3 days leave per year for personal business
which must be conducted during school hours. Where possible, application must be made at
least forty-eight (48) hours prior to the day requested. In an emergency situation, employees
may notify their respective supervisors by phone if the nature of the emergency precludes the
submission of a written application.
E. Jury duty: Employees required to perform jury duty shall receive leave with pay for the
duration of such duty. Compensation shall be the difference between jury duty pay, exclusive
of mileage and the employee's regular pay.
F. Association Leave: One (l) day of Professional Association leave with pay will be paid
annually for one (1) Association member to attend the MTA Annual Meeting.
9
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G. Sick Bank: A Sick Bank shall be established for the sole use of all employees covered by
this Agreement. All employees covered by this agreement are eligible to participate, after
completion of the first year of employment. Each employee may contribute two (2) sick days
to the bank each year. Any contributing employee who is sick and has used up his/her
accumulated sick days and personal leave shall be entitled to draw from the bank. Benefits
from the bank will not extend beyond the limits of the employee's period of employment.
The Sick Bank shall be administered by the Sick Bank Committee. Unit employees in their
first year of employment are not eligible to access Sick Bank benefits. Time worked in the
Northborough and Regional Districts shall count towards creditable time for sick bank
purposes only. The Superintendent may allow exceptions to any of the above requirements
on a case by case basis.
H. Temporary military leave: The Committee agrees to provide twelve (12) days during any
school year for persons called into temporary active duty of any unit of the U.S. Reserves or
State National Guard provided such obligations cannot be filled on days when school is not
in session. Employees will be paid the difference between their regular pay and the pay that
they receive from the State or Federal Government.
I. Employees will be reimbursed for mileage at the DESE rate when on school approved travel.
J. Parental leave of up to 10 days will be granted around the birth, adoption or foster care of a
child. Five (5) additional days may be granted at the discretion of the Superintendent. This
leave is to be deducted from the employee’s sick time. If the employee does not have enough
sick time to cover these days of parental leave, he/she may take them as unpaid days.
ARTICLE X
LEAVES OF ABSENCES WITHOUT PAY
A. Parental Leave: Parental leave without pay shall be granted to any employee as follows:
1. Pursuant to Massachusetts General Laws, Chapter 149, Section 105D, every full time
employee is entitled to at least eight (8) weeks of parental leave provided they have
completed an initial probationary period of three (3) consecutive months and if they give
at least two (2) weeks’ notice of the expected departure and return dates.
2. An employee may return from parental leave at any time after delivery provided the
Superintendent receives a written statement from the doctor saying the employee is fit to
do so. A minimum of one week’s notice of return is required.
3. The employee upon completion of the eight-week period or sooner upon request, shall be
restored as soon as practicable to the position held when the leave commenced or to a
substantially equivalent position.
4. Employees who have completed 3 years of service may request a leave to extend to the
end of the school year. It will be granted at the discretion of the Supt.
5. An employee adopting a child of under 3 years of age shall be entitled upon written
notice to a leave to commence any time during the first year after receiving de facto
custody of said child, or prior to receiving such custody if necessary in order to fulfill the
10
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requirement of adoption. The terms of such leave shall be the same as those specified in
(4) above.
6. Parental leave in case of interrupted pregnancy or intent of adoption may be terminated if
an employee requests in writing to the Superintendent the desire to return to her position.
Such action is subject to the approval of the Superintendent.
7. While on leave, an employee shall have the option to remain an active participant in the
Worcester County Retirement System and any other school connected insurance program
in which the employee is already an active member by contributing thereto the amount
she would have been required to contribute if actively employed and by further
contributing the amount that the school system would have been required to contribute if
the employee were actively employed.
8. These provisions shall be interpreted so as to permit total compliance with Federal and
State (Massachusetts) laws and regulations governing leave on account of pregnancy and
parental leave.
9. Adoptive parents are eligible for the benefits under this Article.
10. All requests for extensions or renewals of leaves will be applied for and answered in
writing.
B. Family Medical Leave: An employee who has been employed for one (1) complete year and
works 1250 hours in a 12 month period, shall be entitled to a leave of absence without pay
for up to twelve (12) consecutive weeks for birth, adoption, foster care placement of a child,
or if a serious health condition affects the employee or the employee’s spouse, child, or
parent in accordance with the Family and Medical Leave Act. Said leave shall be concurrent
with and not in addition to Maternity Leave and Child-Rearing Leave under the collective
bargaining agreement. An employee who is utilizing the Family and Medical Leave Act for
his/her own illness will be required to use sick leave during the period of leave attributable to
his/her illness. Consistent with the Family and Medical Leave Act, during said twelve (12)
week leave, an employee on leave under this Section shall continue to be eligible for health
insurance with the District and the employee during said leave will remit to the District
his/her share of the premium.
C. Other: An employee may request a short-term leave of absence or long-term leave. Leaves
of this nature will be at the superintendent’s discretion and approved on a case-by-case basis.
The determination of the Superintendent is not subject to the grievance procedure.
D. All benefits to which an employee was entitled at the time his/her leave of absence
commenced, including unused accumulated sick leave, will be restored to him/her upon his
return. The employee will be assigned to the same position which he/she held at the time
said leave commenced, if available, or if not, to a substantially equivalent position. Said
employee will be placed on the applicable salary schedule at the step, which had been
attained when the parental leave commenced. An employee who had worked half the school
year in which the leave commenced will be placed on the next step of the applicable salary
schedule in the following year.

11
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ARTICLE XI
PAYROLL DEDUCTIONS
A. Pursuant to the provisions of Chapter 697 of the Acts of 1987 (the Public Pension Reform
Act) effective January 12, 1988, the Southborough School Committee agrees to make the
necessary changes in its payroll procedures to allow employee contributions to health and
dental insurance to be paid with pre-tax earnings.
B. Insurance benefits available to bargaining unit members under provisions of Massachusetts
General Laws Chapter 32B as currently provided would not be diminished unless agreed
upon through collective bargaining. The Town of Southborough will provide and make
payroll deductions for all employees unless they have indicated in writing that they elect not
to be covered. Any such request may be made by the employee in writing and shall be filed
with the Superintendent.
C. The Town of Southborough shall provide Worker’s Compensation. The Town will contribute
fifty percent (50%) towards an indemnity plan and seventy-five percent (75%) towards a
Health Maintenance Organization (HMO) plan. The Town shall offer dental insurance and
life insurance at a cost of fifty percent (50%) to the employee.
D. The Plan Design of the co-payment structure for Fallon Community Health Plans (Select
Care/Direct Care) and Tufts Health Plan HMO will be as follows:
In-patient Hospital treatment
Tufts
Fallon
Out-patient Hospital treatment
CAT Scans, MRI, PET Scans
Physician Office Visits
Emergency Room
Prescriptions
RETAIL:
Generic
Preferred
Non-preferred
MAIL ORDER:
Generic
Preferred
Non-preferred
Deductible
Tufts
Fallon (all)

$300 or $1,000
$1,000
$250
$100
$25
$100

$10
$25
$50
$20
$50
$110
$250/$750
$250/$500

E. The Town of Southborough will provide a Health Reimbursement Account (HRA) for all
employees. All in-patient and out-patient co-payments, as well as the difference between the
old co-payment and new co-payment for CAT Scans, MRI, PET Scans will be fully
reimbursed through the HRA for Southborough Teachers Association members.
F. The Committee through its agent (Town of Southborough) will provide Flexible Spending
Accounts for all interested employees. The accounts will be funded by employee

12
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contributions in accordance with the terms of the plan and applicable law. The plan will be
administered using an administrator of the Town’s choosing.
G. The Southborough Teachers Association acknowledges and agrees that the Town of
Southborough may implement a Health Insurance Opt-out program for its members.
H. The Southborough Teachers Association agrees to participate in the Insurance Advisory
Committee annually in order to explore options to reduce health care costs.
I. Any employee who is currently enrolled in health insurance is entitled to the mitigation
stipend, prorated if applicable. The mitigation stipend will be as follows:
Individual Plans: $125

Family Plans: $250

J. The Committee agrees to make deductions for other insurance products and Annuities (403B)
offered through the District, MTA/NEA or other approved vendors.
K. Dues: The Committee agrees to deduct from the salaries of its employees, over an agreed
upon period, dues for the Southborough Teachers Association, Massachusetts Teachers
Association, and National Education Association or any one of such Associations as said
employees individually and voluntarily authorize the Committee to deduct, and to transmit
monies promptly to such Association or Associations.
L. The Association shall certify in writing the amount of the annual dues of the Association by
October 1 each year.
Employee authorization will be in writing in the form which follows:
Name_________________________________________________
Address_______________________________________________
I hereby request and authorize the Southborough School District Committee to deduct
from my earnings and transmit to the Association checked below an amount sufficient to
provide for regular payment of membership dues as certified by such Association in an
equal number of payments for the year and succeeding school years. I understand the
Committee will discontinue such deductions for any school year only if I notify the
Committee in writing to do so not later than thirty (30) days prior to the commencement
of the school year. I hereby waive all rights and claims for said monies so deducted and
transmitted in accordance with this authorization and relieve the School Committee and
all its officers from any liability thereto.
Teacher Organization:
Southborough Teachers Association
Massachusetts Teachers Association
National Education Association

_____
_____
_____

Date________ Signature_________________________________
13
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1. Each of the Associations named in Section 1 above will certify to the Committee in
writing the current rates of its membership dues. Any Association which will change the
rate of its membership dues will give the Committee thirty (30) days written notice prior
to the effective date of change.
2. No later than September 30 of each year, the Committee will provide the Association
with a list of those employees who have voluntarily authorized the Committee to deduct
dues for any of the Associations named in Section 1.
3. The Association shall indemnify and save the Committee and/or the Towns harmless
against all claims, demands, suits or other forms of liability, which may arise by reason of
any action taken in making deductions and remitting the same to the Association pursuant
to this Article.
4. If an employee who is absent on account of sickness, leave of absence, or for any other
reason has no earnings due him for the month, no deduction will be made from the
employee for that month. The Association will arrange collection of dues for the month
directly with the member.
ARTICLE XII
REDUCTION IN FORCE
A. The language in this article will apply only to employees who are laid off because a position
or positions have been eliminated.
B. Employees shall be retained based upon a combination of the following criteria:
a. performance evaluations
b. administrative observations
c. attendance record
d. length of service
C. Employees shall be credited for seniority purposes with all time spent on any paid leave of
absence provided for in this agreement.
D. A seniority list by name shall be given to each employee by December 1st of each
school year.
E. Paraprofessionals who have been laid off shall be entitled to recall rights for a period of one
year from the date of layoff. During the recall period, Paraprofessionals shall be notified by
certified mail to their last address of record, and given preference for positions as they
develop in the inverse order of their respective lay-off, and all legally accrued contractual
benefits to which the Paraprofessional was entitled at the time of the lay-off shall be restored
in full upon re-employment within the recall period.
F. During the lay off period, employees shall be eligible to continue in the group life and health
insurance plans by paying 102% of the premiums, insofar as such participation is permitted
by Massachusetts General Law, Chapter 32B
G. Upon return to the system, employees shall have all previously earned and accrued benefits,
including accumulated sick leave and seniority, restored to them.
14
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H. Any Paraprofessional on the recall list who is offered a position and declines relinquishes
their right to future recall.
ARTICLE XIII
EVALUATION
A. Purpose of Evaluation: The purpose of evaluation is to recognize and improve, as necessary,
staff effectiveness in providing the best possible environment for the students of
Southborough School system. That environment includes both emotional and physical
attributes. The attitudes of employees in working with children, the cleanliness of the school
buildings and grounds, and the cooperative spirit in which tasks are completed all contribute
to a positive environment for our students.
B. Evaluation should be a continuous and cooperative process between the evaluator(s) and the
evaluatee. The evaluation should place major emphasis on assisting the employee in
achieving growth that is consistent with the basic philosophy, goals and objectives of the
Southborough School system.
C. The evaluation tools will be attached in the appendix, as Appendix A.
D. Evaluations must be completed each year by May 1st.
ARTICLE XIV
DISCIPLINE AND DISCHARGE
A. An employee who has completed his/her probationary period shall not be reprimanded,
suspended or terminated except for good cause. The probationary period is defined as the
first three consecutive calendar months of employment.
B. Any complaint made against an employee will be brought immediately to the employee’s
attention. All employees are encouraged to resolve differences at the lowest possible level.
C. Nothing will be placed in an employee’s personnel file that has not been seen by the
employee as verified by his/her signature.
ARTICLE XV
PROFESSIONAL DEVELOPMENT
Appropriate professional development will be offered to unit members on professional
development release days for teachers. Employees may be permitted to attend conferences and
other training opportunities that will improve their job related skills. If approved, the district will
pay fees. Related travel will be reimbursed at the DESE rate.
The District will ask for input from members of the Unit regarding professional development
offerings through the district. MTA Professional Development Offerings including those for ESP
will be strongly considered.
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ARTICLE XVI
REIMBURSEMENT
All employees covered by this Agreement will be reimbursed for college courses taken to
enhance their job skills and must be pre-approved by the Superintendent of Schools. A pool of
four thousand dollars ($4,000) for course work will be divided at the end of the school year.
ARTICLE XVII
HOLIDAYS
After employment by the Southborough School System for ninety (90) days, an employee will
receive two (2) paid holidays/vacation days.
If the School Committee should change school calendar, either party may request to impact
bargain over the change.
ARTICLE XVIII
DAMAGE TO PERSONAL PROPERTY
The Committee agrees to reimburse on a case by case basis any employee charges that are not
covered by insurance for the damage or theft of personal property generally used in performance
of their duties in the course of the work day.
ARTICLE XIX
WORKERS’ COMPENSATION
All employees will be covered by Workers' Compensation. An employee who is collecting
Workers' Compensation may use accumulated sick leave to make up the difference, if any,
between the employee's regular pay and Workers' Compensation payments allocated to lost time.
ARTICLE XX
HEALTH AND SAFETY AND RESPECT
Both parties will strive to provide a safe and healthy learning and working environment. All
employees will be treated in a respectful manner.
ARTICLE XXI
WAGES
Effective on the first day of the 2021 school year, a 2.5% Cost of Living Adjustment will be
applied to the Unit C Salary Schedules. For the 2021 school year only, Unit C will provide
for concessions of one furlough day. If it is determined that the funding sources have not
been reduced as significantly as anticipated after the mid-point of the school year, the
furlough day will be restored.
16
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Effective on the first day of the 2022 school year, a 2.5% Cost of Living Adjustment will be
applied to the Unit C Salary Schedules. Effective on the first day of the 2023 school year, a
2.75% Cost of Living Adjustment will be applied to the Unit C Salary Schedules.
See attached Salary Schedules.
A. Salary: Using current salary schedule for a base, add the following percentages:
2020-21 – 2.5% increase

2021-22 – 2.5% increase

2022-23 – 2.75% increase

B. Annualized: All salaries will be annualized. Employees have the following payment
options:
1. A ten-month (10) basis with payments bi-weekly.
2. A twelve-month (12) basis (with the additional option to receive a lump sum summer
salary) with payments bi-weekly. Requests for lump sum summer salaries must be
requested by May 1 of the year in which the lump sum will be received. Requests for the
ten (10) or twelve (12) month options must be made by May 1 of the school year prior to
the one in which the payments will be received. All requests will be in writing. The
District Treasurer will solicit all requests by May 1 of each year.
3. Wage Schedule is attached in Appendix B.
C. Longevity: All employees will receive longevity payments for their years of service in The
Public Schools of Northborough and Southborough (Algonquin, Northborough or
Southborough) in accordance with the following schedule: (the following amounts are
subject ot the salary increase of FY21 - 2.5%, FY22 - 2.5%, and FY23 - 2.75%)

LONGEVITY
years of service

FY '21

FY '22

FY '23

11-15

$974

$998

$1,026

16-20

$1,025

$1,051

$1,080

21-25

$1,128

$1,156

$1,187

26-30*

$1,230

$1,261

$1,295

31+*

$1,333

$1,366

$1,403

*New categories
starting in FY21

The compensation received in accordance with one's placement on the longevity schedule
will be made with the last check in June.
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ARTICLE XXII
NO STRIKE/LOCK OUT
A. The Unit recognizes that the membership of the Association is prohibited by law from
engaging in strikes. The Unit agrees that it will not strike against the Town of Southborough
or its School Committee, and that during the term of this Agreement, it will refrain from
engaging, assisting or participating in any strike, work-stoppage, slowdown or any other
interference with work.
B. The Committee agrees that, during the term of this Agreement, it will not lockout any
employees covered by this Agreement, nor engage in any other interference with work.
ARTICLE XXIII
SAVING CLAUSE
If any provision of this contract or any application thereof shall be found contrary to law, then
such provision or application shall not be deemed valid and subsisting to the extent permitted by
law, but all other provisions or applications will continue in full force and effect.
ARTICLE XXIV
DISPENSING OF MEDICATIONS
In accordance with Southborough School System Policy 5131.2, no employee will be required to
dispense medication to school students.
ARTICLE XXV
AMENDMENTS
This Agreement constitutes the entire Agreement between the parties and shall not be altered,
amended, or changed except by agreement of both parties, which shall be rendered in writing and
which shall be signed in a manner similar to the Agreement, and shall be appended hereto and
become part hereof.
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ARTICLE XXVI
DURATION
This Agreement shall be effective as of the first day of the 2020-21 school year and will continue
in effect through the 2022-23 school year, to and including the day prior to the start of the
2022-23 school year. It will thereafter automatically renew itself for successive terms of one (1)
year unless by November 15, 2022 either the Committee or the Association shall have given
written notice of its desire to modify or terminate this Agreement.
In witness whereof, we have fixed our signatures this ______ day of ____________, 2021.
5/12/2021
5/12/2021
______________________________
_________________________________
School Committee Chair
Association President
5/12/2021
_________________________________
ESP Negotiation Team
_________________________________
ESP Negotiation Team
_________________________________
ESP Negotiation Team
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AppendixA
Evaluation Form
Southborough Public Schools
Paraprofessional Evaluation Form

Name: ------------ School:-

Rating Key:

-

-------- Date: -----

S = Satisfactory NI = Needs Improvement US = Unsatisfactory NA= Not Applicable

I. Responsiveness to Students

a. Interacts positively with students
b. Aware of child development issues
c. Displays concern for students' health and safety
d. Accepts individual differences in students
e. Displays resourcefulness in helping to provide an
enriching experience for students
f. Encourages students to communicate in many ways
g. Exhibits patience when dealing with disruptive
behavior of student

II. Interpersonal Relationships

a. Aware of classroom routines
b. Competent in the reinforcement of skills
c. Able to work with small instruction groups
d. Can present lessons in a co-teaching model
e. Completes work in scheduled time
f. Demonstrates initiative and resourcefulness
g. Exhibits a positive attitude when assisting teacher
and/or student

s

□□
□□
□
□
□

NI

□□
□□
□
□
□

us

□□
□□
□
□
□

□□
□□
□
□
□

□
□
□
□
□
□
□

□
□
□
□
□
□
□

□
□

□
□
□
□
□
□
□

NA

□
□
□

□

□
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III. Staff Relationships
a. Accepts guidance and suggestions
b. Cooperative team member
C.

Demonstrates clear understanding of role
expectations for instructional aides

IV. Commitment to Total Program

a. Respects confidential information

b. Uses discretion in discussing school matters
C.

Willing to put in essential time and effort

d. Is punctual
e. Attends regularly
f. Willingly accepts and carries out assignments
g. Performs routine tasks efficiently
h. Appropriately accesses support from staff and
administration
I.

Learning to keep records

J. Works well with minimal supervision once
instructions are given

k. Displays interest and enthusiasm

L Displays evidence of professional growth and
development as required for position

s

us

□
□
□

□

□
□

□

□
□

□
□

□
□
□
□
□
□
□
□
□
□
□
□

□
□
□

□

□
□
□
□
□

NI

□
□
□
□
□
□
□
□
□

NA

□

□
□
□

□
□
□
□
□
□
□
□

□
□
□
□
□
□
□

Comments:
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Corrective Action: Areas needing corre ctive measure s and sugges ted corre ctive action (to be
accompanied by written improvement plan as needed).

Employee Signature

Date

Evaluator Signature

Date
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Southborough Public Schools
Administrative Assistant/Clerical Aide Evaluation Form

Rating Key:

S = Satisfactory NI = Needs Improvement US = Unsatisfactory NA= Not Applicable

I. Student and Staff Data
a. Effectively and accurately collects and organizes all
student data
b. Accurately maintains and appropriately communicates
all data on student and staff attendance
C.

Provides daily attendance and announcements
to staff in a timely manner

d. Accurately completes all needed attendance and other
reports via the student information data system
e. Understands and efficiently maintains building
schedules
f. Effectively uses the student data system to create, store,
access and develop relevant information and reports
II. Interpersonal Relationships

a. Maintains effective office routines and systems
b. Accepts guidance and recommendations from
administration
C.

Date:

School:

Name:

Uses appropriate judgment in decision-making

d. Welcomes visitors and arranges for their comfort
e. Completes work accurately and in a timely manner
f. Demonstrates initiative and resourcefulness
g. Exhibits a positive attitude when assisting students,
staff, and visitors
h. Consistently keeps principal informed of all building,
student, staff and parent issues and concerns

s

□
□
□
□
□
□

NI

□
□
□
□
□
□

us

□
□
□
□
□
□

□
□
□
□
□
□

□
□
□
□
□
□
□
□

□
□
□
□
□
□
□
□

□
□
□
□
□
□
□
□

□
□
□
□
□
□
□
□

NA
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III. Communication
a. Understands and effectively utilizes the school
communication system
b. Responds to all callers and visitors with a friendly and
welcoming manner
c. Assists SOS, community members and organizations
with special requests
d. Maintains accurate documents regarding building usage
that are easily accessible to administration
e. Effectively uses technology to produce professional and
accurate school documents
f. Maintains accurate copies of communication documents
as established by administration
IV. Commitment to School
a. Respects confidential information
b. Uses discretion in discussing school matters
c. Attends work regularly and is punctual
d. Willingly accepts and carries out assignments
e. Performs routine tasks efficiently
f. Effectively communicates with transportation companies
g. Maintains budget details effectively, and accurately
produces budgetary forms
h. Communicates accurately with staff regarding
information and timelines
1.

Copies materials and resources for staff

J. Maintains an organized work station
k. Completes all duties as assigned

s

□

□

□
□

□
□

□
□
□
□

□
D
□
□

□

□
□

□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
NI

us

□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□

□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□
□

NA
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Comments:

Corrective Action: Areas needing corrective measures and suggested corrective action (To be

accompanied by written improvement plan as needed)

Employee Signature

Date

Evaluator Signature

Date
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APPENDIX B
SALARY SCHEDULE
2020-21
2021-22
2022-23

2.5%
2.5%
2.75%

FY21
2.5%

1

2

3

4

5

6

7

8

9

10

11

Admin Asst.

$20.89

$21.53

$22.20

$22.85

$23.51

$24.22

$24.94

$25.69

$26.71

$27.27

$28.10

Non-Instr/
Clerical

$20.43

$21.04

$21.67

$22.22

$22.99

$23.70

$24.38

$25.12

$25.87

$26.66

$27.47

Instr/Lib/
SPED*

$22.62

$23.00

$23.45

$24.17

$24.86

$25.60

$26.38

$27.16

$27.97

$28.83

$29.68

FY22
2.5%

1

2

3

4

5

6

7

8

9

10

11

Admin Asst.

$21.41

$22.06

$22.76

$23.42

$24.10

$24.83

$25.56

$26.33

$27.38

$27.95

$28.80

Non-Instr/
Clerical

$20.94

$21.57

$22.21

$22.78

$23.57

$24.29

$24.99

$25.75

$26.52

$27.33

$28.16

Instr/Lib/
SPED*

$23.19

$23.58

$24.04

$24.77

$25.48

$26.24

$27.04

$27.84

$28.67

$29.55

$30.43

FY23
2.75%

1

2

3

4

5

6

7

8

9

10

11

Admin Asst.

$22.00

$22.67

$23.38

$24.06

$24.76

$25.51

$26.26

$27.05

$28.13

$28.72

$29,59

Non-Instr/
Clerical

$21.51

$22.16

$22.82

$23.40

$24.21

$24.96

$25.68

$26.46

$27.25

$28.08

$28.93

Instr/Lib/
SPED*

$23.82

$24.22

$24.70

$25.46

$26.18

$26.97

$27.79

$28.61

$29.46

$30.37

$31.26

*COTAs, SPLAs, and PTAs will receive the following salary differential:
2020-23 $9 per hour

It is agreed that full credit for prior experience in the Northborough Public Schools or Algonquin
Regional School District will be granted and the employee will be placed on the proper step of
the salary schedule.
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APPENDIX C
STIPENDS
Substitute Scheduler

$1,100 per building

In addition, Unit Members may apply for all Stipendiary positions listed in the Southborough
Teachers Association Contract.
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