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 Health, Safety, and Well-Being 

Question Response 

Do all students, including kindergarteners, 
need to wear masks? 

All students, PreK-12, and adults are required to 
wear a mask/face covering that cover their nose 
and mouth. 

If a peer is unable to wear a mask, how does 
that impact the other students’ and teachers’ 
safety in the classroom? 

Every child must wear a mask.  There are very 
few medical exemptions (developmental 
disabilities or severe chronic respiratory illness) 
that will only be allowed on a case by case basis 
and with a note from a medical provider.   With 
6-foot distance being maintained between 
students, and all other students wearing a mask, 
the risk will not be significant.  Teachers who may 
have to get close to that student briefly will have a 
shield and a mask.  

What is the families’ responsibility in regards 
to the daily checklist - is it the honor system? 

Employees and families must complete the 
screening checklist daily and rely on the honor 
system for this process.  We will provide 
education to students, families, and employees so 
that all community members understand their 
responsibility in terms of their own safety and the 
safety of others.  

Due to the possibility of a false negative 
COVID-19 test, will you require just one 
negative test for staff and students who have 
symptoms or who are exposed? 

PARTIALLY answered in “Return to School 
Guidelines” but doesn’t answer if a student is 
exposed/in close contact and elects to get a test 
and is negative, do they still need to quarantine for 
14 days as depicted in the guidelines?  For any 
individual considered a close contact with a 
positive case (within 6 feet for > 10-15 minutes) 
- it is  a 14-day quarantine, even with a 
negative test.  
For the symptomatic case (not a close contact) and 
1. no test/no alternative diagnosis or positive test- 
10 days from symptom onset. 
2. No test and alternative diagnosis from HCP or a 
negative test - return 24 hours after symptoms 
have resolved 

If a teacher tests positive for COVID-19 and 
has exposed other students and staff, will all 
interacted parties be asked to quarantine? 

Answered in Return to School Guidelines 
Close contacts(within 6 feet for > 10-15 min)of 
the positive case will be quarantined for 14 days. 
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What current medical science has supported 
the safety of “mask breaks”? 

Brief mask breaks, with distance, maintained, 
pose no extra risk when at least 6 foot distancing 
is maintained  

How will the students’ social and emotional 
needs be met if they are doing remote learning 
- will they have interactions with their teachers 
and peers? 

If we are in a remote learning model, students will 
have daily contact with teachers and peers via 
Zoom. Also, they will collaborate with teachers 
and peers through asynchronous activities. 
Moreover, school psychologists, counselors, and 
other providers will interact with students as well.  

Will all students be allowed to use hand 
sanitizer? 

Hand Hygiene: Parents/guardian can opt-out if 
they do not want their child to use hand sanitizer. 

Given that hand, sanitizer can be harmful to 
young children, what safety precautions will be 
in place for handling hand sanitizer? 

Hand Hygiene:  Hand sanitizer will be used with 
adult supervision. Parent/guardian can opt-out if 
they do not want their child to use hand sanitizer. 

If a parent/sibling is quarantined at home, will 
their child/sibling be allowed to school? 

Answered in School Attendance Guidelines 
If the sibling is not a positive case or close contact 
they will be allowed to go to school. 

Will families with underlying health conditions 
be able to opt out of attending school in 
person? 

Yes, the family can opt-in to the Stand Alone 
Remote Program. 
 
Transitioning Back to School 
Overview of Models Chart 
#4 Stand Alone Remote Program 
 
**AND** 
 
Explanation of Models of Learning  
#4 Stand Alone Remote  
1st sentence 

In terms of mental health, which of these 
models impact our students the most? 

In-person learning allows for the development of 
social skills.  We have seen increases in 
depression and anxiety as a result of remote 
learning.  Children, even those very young, learn 
to adapt well, and anecdotally, we have seen that 
they have been happy to see peers in day camp 
and daycare settings, even with distancing and 
masking.  
 
Schools are fundamental to child and adolescent 
development and well-being and provide our 
children and adolescents with academic 
instruction, social and emotional skills, safety, 
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reliable nutrition, physical/speech, and mental 
health therapy, and physical activity opportunities, 
among other benefits. Beyond supporting the 
educational development of children and 
adolescents, schools play a critical role in 
addressing racial and social inequity.  

What is the protocol for students or families 
that refuse to wear a mask? 

There are very few medical reasons (outlined 
above), and without discussion with school 
nursing and a note from a medical provider, masks 
must be worn.  
If there is no exemption, continued education 
for the student and family. If refusal continued, 
this would become a disciplinary issue.  

How are we preparing for exposures and 
contact tracing around the days kids are not in 
school? 

All families as part their checklist, must report 
exposures to nursing.  If exposed to a positive case 
outside of school, they must quarantine for 14 
days.  The local board of health will be involved 
with positive cases and contact tracing in the 
community. 

I’ve heard about parents creating “pods” for 
off days in a hybrid model. Will there be 
guidance issued to make sure that pods or 
other childcare of learning supplements don’t 
undo the work we’re trying to do in limiting 
exposure to more people? 

Any get-togethers by students outside of school, 
particularly in “pods” at people’s homes, does 
pose risk for increased community spread of 
Covid 19. 
Everyone needs to remember that we have a social 
responsibility to ourselves and our community to 
follow the guidelines and help mitigate this virus. 

Besides the honor system checklist, what other 
safeguards will be in place to be sure the 
parents of kids are following safe guidelines? 
For example, what if I see on Facebook that my 
child’s classmate went to a reunion sans 
masks...am I required to send my child to class 
with that child? 

The District is and will continue to provide 
learning opportunities for families and students to 
develop a strong understanding of the 
responsibility that they each have in this situation 
for our shared safety and the education of our 
children.  

If a child or teacher tests positive, what is the 
plan for the rest of the class? 

If a teacher in elementary school tests positive, the 
class is quarantined for 14 days. 
In middle and high school, we will contact trace.  

Do we have pediatric sized masks for students 
who forget theirs? 

Please refer to the PPE section of the District 
Reopening Plan 

How will mask breaks and outdoor classes 
work in inclement weather? 

Mask breaks will still be provided indoors with 
students appropriately distanced and seated, and 
when possible, windows open. 
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Will students be allowed to talk during mask 
breaks if they are indoors? Doesn’t the virus 
spread through droplets? 

Students will have to be six feet apart during mask 
breaks (see above question).  If it is an appropriate 
time to socialize and talk and if they remain 6 feet 
apart - 
 
The Virus does spread through droplets (not 
aerosolized). 

What if parents do not have an additional 3-4 
emergency contacts in addition to the 
parent/guardian? 

3-4 is the ideal.  No matter the number,  
the contacts listed need to be able to pick up a 
child that needs to be dismissed within 30 
minutes. 

Will face masks be provided to students who 
are in class with a peer who is unable to wear a 
mask? 

 

 

“Mask Guidelines: Mask/Face Coverings for 
Students” 

All students will be required to wear masks. Our 
goal is to maintain  6 feet of distance, so  more 
PPE won’t be needed for students.  Teacher will 
need a mask and a shield depending on level of 
proximity. 

What if the student has an elementary/middle 
sibling, that is required to quarantine, but the 
HS is not? 

 

 

The HS student (student B) would NOT be 
required to quarantine if a sibling (student A) was 
quarantined due to being a close contact of a 
positive case in their classroom.  If student A 
became symptomatic and tested positive then 
household members would need to quarantine. 

If the district is running the in-person 
hybrid model and there is a suspected 
Covid-19 case, how many people must 
quarantine, and for how long?  

Hyperlink to Return to School Guidelines - 
Students and Return to School Guidelines - 
Employees (5th bulleted item under “Screening”) 

If there is a positive case: 

Elementary - the cohort 

MS/HS - the close contacts 

What is the threshold of cases for the 
school itself closing, and for how long?  

We are waiting on specific guidelines from DESE. 

We will be following closely the health metrics of 
our towns, regional communities and state. If 
community spread metrics dictate closing OR the 
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health team is discussing the following metric 
while we await further guidance from DESE: 

Elementary School:  1 case--classroom only; 2 
cases(different classrooms)--entire school 

Middle/High School:  1 case--close contacts only; 
2 cases--entire school 

2 schools close:  entire district 
(Updated as of August 2, 2020) 

Are families and teachers expected to 
pay for their own tests, or will these tests 
be administered by the school?  

All health insurances pay for tests when ordered 
by a physician due to symptoms or exposure.  We 
will work closely with local testing centers and 
medical practices.  (Still being finalized) 

If lack of insurance is an issue, the school nurse 
can help advise of testing spots. 

Home 
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 Learning and Teaching Models For Reopening 

Question Response 

GENERAL QUESTIONS  

Will there be a fully remote option for parents 
who are uncomfortable with sending their 
children to school? 

Yes - The Stand Alone Remote Model is for this 
population of students.  Transitioning Back to 
School Chart 

What metrics and conditions need to exist to 
transition to a 100% in-person model? 

In collaboration with medical experts and 
guidance from the state, we will have a specific 
set of metrics that consider the levels of 
community spread and other factors to determine 
when schools should be in each model (100% 
in-person, hybrid or remote). 

Parents were overwhelmed in the spring with 
the volume of emails and platforms to help 
their children find and complete remote 
learning assignments. What will be done to 
alleviate this burden? 

Educators will be using consistent platforms 
(google classroom PreK-5 and CANVAS gr 6 - 
12) and developing systems for more predictable 
use of these platforms to provide greater ease of 
access for families and educators.  

What will the grading system be for each of the 
learning models? 

Feedback, Grading, and Assessments.  Grading 
systems will be based on the standard grading 
processes for each school/ level. 

When will we see a full detailed plan of what 
platform and schedules for any type of remote 
learning? 

Each school is preparing detailed plans for each 
model at their school and these plans include 
specifically weekly plans and samples for daily 
schedules for remote or hybrid models.  

Will all teachers and schools provide a more 
consistent platform and schedule as compared 
to the NSBORO Connect 2.0 model in the 
spring? 

All educators PreK- 5 will be using Google 
Classroom.  All educators grade 6-12 will use 
CANVAS.  In addition, teachers will be using 
these platforms in more consistent ways across 
classes.  

What are the schools planning to do to assist 
parents who are struggling with helping their 
child with remote learning? 

The schools are working collaboratively to 
develop plans that allow for more teacher-student 
interaction if we are in a full remote model.  In 
addition, if we are in a hybrid model, teachers will 
be able to prepare students for their remote 
learning experiences when students are in-person. 
This will include teaching students the routines of 
how to use their technology, providing materials 
to support work at home and preparing students 
for their remote activities.  
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Will there be half days or full days for any 
in-person learning days? 

In-person learning days will be full days.  

Are there thresholds or metrics that will I be 
used to determine when we transition between 
the learning models? 

metrics mentioned under “School Reopening 
Overview > The COVID-19 Pandemic” Specific 
metrics will be established. 

Will our district choose to implement just one 
of the options (in-person, hybrid, and remote)? 

Yes, ultimately the district wil open schools in 
either a Full Remote, a Hybrid or a Full In-person 
model.  Some students will be in a Stand Alone 
Remote Program regardless of the model for 
reopening.  

Will these models be utilized across all schools 
in the system (elementary, middle and high 
school)? 

This District Reopening Plan guides the work for 
all schools.  It is possible that schools could end 
up in different models based on the health metrics 
and safety requirements.  In other words, a school 
could be in Full Remote while another school is in 
the Hybrid Model.  

How will attendance work in each of these 
models? 

Attendance will be taken for in-person and remote 
learning days.  

If both parents are considered essential 
workers, is there an option for children to 
attend in person 5 days a week? 

At this time, there is not a plan for the children of 
essential workers to attend school full time.  

Can we prioritize K-5 in-school learning since 
they are less likely to become carriers of 
COVID-19, and they are learning to read? 

We are considering the options of differentiating 
reopening based on grade-level spans.  

Can you make  5 day/ week in-person 
schooling an option for those parents 
who wish to send their children on a 
full-time basis? 

Due to the complexities of reopening, this is not 
an option at this time. 

Will the cohorts for the whole district be 
determined by the high school? Eg: I have a 
child at ARHS and Neary. Class sizes at ARHS 
determine we should be cohort A - but that 
puts my Neary kid in a class that has too many 
kids in it. Could class assignments at the 
elementary level change due to this complicated 
dance of schedules? 

 

No, the cohorts are being determined through 
iterative efforts across all 10 schools. The schools 
will collaborate to ensure that the placement is 
effective for all students involved. This is a 
complicated process and although we will begin 
by using last names and the alphabet, it will 
require significant efforts to effectively balance 
the cohorts to meet safety guidelines and 
educational needs. 
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REMOTE MODEL 

Will the remote model look similar to the 
NSBORO Connect 2.0 model used in the 
spring? 

Full Remote Learning will model a full academic 
schedule and day. 

Has the school considered setting up parent 
support groups to help those that are struggling 
with the online learning piece? 

This is an idea that the District will consider.  It’s 
the District’s goal to enlist the help of support 
organizations (PTOs, SOS, etc.) 

Will remote learning be on a flexible schedule? Please reference the District Reopening Plan:  Full 
Remote Learning and Stand Alone Remote 
Program 
 

What does remote learning for kindergarten 
look like? Will it be the same across the district 
or specific to each elementary school 

Please reference the District Reopening Plan:  Full 
Remote Learning and Stand Alone Remote 
Program 

If students are remote in any way, will parents 
be required to pay the full kindergarten 
tuition? 

The Superintendent will make a recommendation 
to the School Committee to not charge 
kindergarten tuition in Northborough if the 
District is in a remote learning model. 

Will there be an option for younger kids, for 
example in kindergarten, to attend full time? 

PARTIALLY - “Student Support Services” -- 
mentions pre-school but not kindergarten 

In the hybrid model, will classes be 
livestreamed for students who are participating 
in the remote structured learning days? 

A potential streaming solution is being 
investigated. 

In the full remote model, how will students 
access their textbooks and other materials? 

Yes, if the health metrics allow, a pick-up 
procedure will be in place for students to access 
materials. 

How different is the remote learning model 
from the stand alone model in regards to the 
amount of teacher-led (synchronous) learning 
and curriculum? 

Families who opt their children into the Stand 
Alone Remote model will be members of a 
different cohort of students.  All other students 
will be grouped into two cohorts and remain in 
their cohorts and will  shift models together if the 
health metrics indicate a change. 

HYBRID 

Will siblings be in the same cohort? Explanations of Models for Learning 
#2 Hybrid Learning 
1st bullet point “cohort assignment” 

How will the hybrid schedule be organized - ss Explanations of Models for Learning 
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there consistency week-to-week? #2 Hybrid Learning 
3rd bullet point “schedule” 

If the hybrid model isn’t working for a family, 
can they switch to stand alone remote any time 
they wish? 

The District will establish a process for families to 
switch between a hybrid and a stand alone model. 

In the proposed hybrid model, why is Monday 
a remote day all together? 

Many hybrid options were evaluated.  The 
Monday model selected allows educators to 
launch the week with their entire classes. 

In the hybrid model, do the Mondays count as 
“structured learning time” or will this add days 
onto the end of the school year? 

Mondays count as structured learning days.  

Why isn’t the hybrid model half days with half 
the students attending mornings, half attending 
afternoons? 

The District’s Transportation model prohibits a 
half-day option. 

Will the in-school days be the same length and 
times (start/end times)? 

Yes, the in-person days will follow the typical 
schedule. 

Will the remote structured learning on 
Tues-Friday be teacher facilitated or 
self-directed by students/parents? 

Explanations of Models for Learning 
#2 Hybrid Learning 
3rd bullet point “schedule” 
The District will endeavor to assign staff on 
remote learning days to help support students.  

In the hybrid model, how many hours of 
zoom/online learning will be required on the 
Monday and structured remote days? 

The structured remote days will follow a standard 
school day.  However, the time on Zoom will be 
balanced and be developmentally appropriate. 

Will students have specials in each of these 
models? 

Yes, students will participate in specials in each of 
these models. 

If there is room, can some students attend in 
person Tues-Fri if they choose? 

Students, identified using DESE’s guidelines, may 
attend more frequently. 

When would families be informed of which 
cohort their child(ren) would be in? 

Middle of August is the target date range. 

Can students move from the hybrid to a stand 
alone program? 

Much like a transition in the other direction, yes it 
is possible, but we would want to consult with a 
family to determine timing so that it supports a 
coherent experience for the student and to be sure 
they don’t lose credit for courses they are engaged 
in. 
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Has there been any discussion as to 
how students will be placed into a 
cohort for the hybrid model?  

Explanation of Models for Learning,  

#2.  Hybrid Learning 

STAND-ALONE REMOTE “OPT IN” 

If a parent chooses the remote program, will 
they need to commit for the whole school year, 
or can they choose another model at a later 
date? 

Adaptability of Models 
2nd Paragraph 
 
**AND** 
 
Explanation of Models for Learning 
#4 Stand Alone Remote Program 
2nd Paragraph 

Will students have a district teacher? Explanation of Models for Learning 
#4 Stand Alone Remote Program 
1st Paragraph 

How much face to face time with teachers will 
the students receive in the stand alone remote 
model? 

Frequent connections on a daily basis. 

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Student Support Services 

Question Response 

If a student has a hearing disability, will the 
teacher wear a face shield instead of a mask? 

According to DESE guidance released July 9, 
2020,  a clear mask or face shield may be worn by 
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staff so students will be able to see the speaker’s 
lips.  The Massachusetts Commision for the Deaf 
and Hard of Hearing is working on resources to 
address FM system use and will disseminate these 
when they are available. 

If my child was starting the IEP planning 
process, how will that be handled moving 
forwards since the end of year review couldn’t 
take place last year? 

Most IEP meetings will be held remotely to limit 
the number of people in a building. The District 
will continue to work with families to meet 
timelines or agree to extensions for Initial 
Evaluations, Re-evaluations, and IEP Team 
Meetings as needed. At the beginning of the year, 
liaisons/ team chairs will be reaching out to 
parents to discuss evaluations and rescheduling of 
team meetings from the spring. 

What is the approach for students with an 
IEP? 

The District will continue to adhere to the tenets 
of the special education law in providing each 
child with a disability a “free appropriate public 
education” (FAPE) while also protecting the 
health and safety of all students and employees. 
Students will receive all of the services 
documented in their Individualized Education 
Programs (IEPs) through in-person instruction, 
remote instruction or a combination of the two. 
The District will make every effort to provide as 
much in-person instruction as is safely possible 
and notification will be provided if the delivery of 
instruction changes.  

During full remote learning, how will students 
receive their services - at school or at home? 

 The District will provide services through the 
“Instruction and Services” mode of delivery.  This 
includes synchronous (live) and asynchronous 
(virtual) instruction, such as live Zoom sessions 
and recorded lessons.  “Resources and Supports” 
will be used to supplement instruction only. The 
“Instruction and Services” mode of delivery 
includes the following components: 

a. A regular and consistent schedule 
of classes, interventions, services, 
and therapies as required by the 
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student’s IEP, offered 
synchronously or asynchronously  

b. Structured learning time designed 
so that the student can access state 
standards.  

c. Frequent interactions with 
teachers and other trained staff 
members to ensure participation 

 

How will students who require adult support 
receive it during Zoom breakout sessions? 

Students with IEPs in breakout rooms are always 
accompanied by an adult. 

Our Educational Support Professionals (ESPs) 
will receive training and support on how to best 
facilitate push-in services in a remote setting in 
the form of break out rooms.  

 

Will there be a community forum dedicated to 
asking and answering questions regarding 
special education students and reopening 
plans? 

Yes, Wednesday August 5th at 7:30 a.m. 

What supports will be in place to help parents 
of children with ADHD who struggled with 
remote learning in the past? Especially parents 
who have full time jobs. 

At the start of the school year, special education 
liaisons will be reaching out to parents to engage 
in collaborative conversations aimed at 
developing comprehensive services. Information 
from parents regarding their child’s primary 
area(s) of need and ability to access remote 
learning will be considered and changes may be 
made.  

Will paraprofessionals be in the classroom with 
the teacher even in the hybrid model and 
smaller class size? 

Paraprofessionals will be in the classroom with 
the teacher if it is required based upon students’ in 
the classrooms IEPs and individual needs. 
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If a family opts with the stand alone remote 
option, will they still be eligible for IEP services 
through their own school? 

If a parent chooses the standalone remote model, 
it is assumed that the parent prefers to keep their 
child out of in-person instruction. For students on 
IEPs, remote service delivery would include 
instruction delivered via remote lessons 
(video-based) and related services through 
tele-therapy lessons. 

How will parents be communicated what 
percentage of IEP services are in person vs. 
remote? 

Parent notification regarding special education 
services will be sent to parents commensurate 
with the District’s notification of their child’s 
cohort assignment if the District enters a hybrid 
mode of instruction. 

If a student has a full time aid assigned, what 
will those aids be doing to support students on 
remote days? 

Students will receive all of the services 
documented in their Individualized Education 
Programs (IEPs) through in-person instruction, 
remote instruction or a combination of the two.  

Are paraprofessionals going to be given the 
same training as teachers on how to conduct a 
Zoom session? 

Yes 

Can you paint a picture of a day in the life of a 
student who is on an IEP and has pullout 
classes, services, etc.? 

Yes, see Sample Schedules in Appendix C of the 
District Reopening Plan 

How will paraprofessional subs be trained? All substitutes will be trained in the District’s 
safety procedures as well as the suite of 
technology tools.   

How will homeschool students on IEPs be 
supported? 

Home schooled students who have been found 
eligible for services through IDEA have a right to 
a meaningful opportunity to access the special 
education services that have been proposed for 
their children by the District. The District will 
provide any accepted individual services (e.g., PT, 
Speech, 1:1 reading, OT, etc.) to the student. For 
in-person services, the student will be offered 
walk-in services. If services will be provided 
remotely due to health and safety metrics, parents 
will be promptly notified in writing at the start of 
the school year.  
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Many students on IEPs will go back 4 – 5 days 
per week, but will their pull out services 
happen in person or remote? 

See Sample Schedules in Appendix C of the 
District Reopening Plan 
 

We were told that fall would not have Distance 
Learning Plans.  If so, what is going to replace 
it? 

Students will receive all of the services 
documented in their Individualized Education 
Programs (IEPs) through in-person instruction, 
remote instruction or a combination of the two.  

How will students who go for a full week be 
pulled into a Cohorts? 

See Sample Schedules in Appendix C of the 
District Reopening Plan. 

How will PT and OT .. many times which need 
Physical Prompting/ touching be delivered. 
Will they still be required to have a 3 or 6 ft 
space? 

Staff will wear a mask and/or shield and other 
PPE as warranted by situation protocol provided 
by DESE’s Guidance on Fall 2020 Special 
Education Services.  Staff will be trained on the 
proper use of PPE. 

Will specialists be traveling between schools in 
the new structure putting additional risks for 
the special education population? 

In order to reduce the number of teachers and 
students in a classroom, it is possible that special 
education teachers and related service providers 
may provide services remotely from within the 
school building.  Service providers will schedule 
services in a manner that maintains physical 
distancing requirements and avoids overlapping 
with other staff in the classroom. Some 
classrooms may need to have a slightly reduced 
number of students to accommodate additional 
educators and staff members who are needed to 
support students with disabilities throughout the 
school day. 

What is the criteria by which students will be 
identified to get more in person 
services/schooling? 

 
Service Delivery Grid 
Information 

 DAYS per week in 
person 

Walk-in services 

Individually determined 
based upon the student's 
service delivery grid. If 
services are going to be 
delivered differently, 
parents will receive 
notification. 

<2hrs per week  2 days - follows 
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hybrid/cohort model. 
Students in this model 
will receive their IEP 
services when they are 
in-person. If services are 
going to be delivered 
differently, parents will 
receive notification. 

2+ hours and under 25% 

2 days - follows 
hybrid/cohort model plus 
half day. Students in this 
model may receive their 
IEP services both during 
in-person and remotely 
depending on their 
individual service 
delivery grid. If services 
are going to be delivered 
differently, parents will 
receive notification. 

>25% of day  

4 days. Students in this 
model will receive most 
of their IEP services 
in-person. They may 
receive some services 
during the remote day. If 
services are going to be 
delivered differently, 
parents will receive 
notification. 

>75% of day 

5 days. Students in this 
model will receive all of 
their IEP services during 
in-person. If services are 
going to be delivered 
differently, parents will 
receive notification. 

 

How will IEP/504 evaluations get done? 
The District will continue to work with families to 
meet timelines or agree to extensions for Initial 
Evaluations, Re-evaluations, and IEP Team 
Meetings as needed. At the beginning of the year, 
IEP liaisons/ team chairs will be reaching out to 
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parents to discuss evaluations and rescheduling of 
team meetings from the spring. 

If a student is in a General Education class for 
the majority of the day but has a lot of pull 
outs, what category will that kid fall into as far 
as getting additional time/services at school. 

Classroom assignments and service delivery 
schedules for students with disabilities will be 
developed in accordance with their IEPs, which 
are written to provide services in the Least 
Restrictive Environment (LRE) as determined 
through the IEP TEAM process.  Students who 
receive specialized instruction within the general 
education setting will continue to be provided 
with these services to the extent feasible.  Special 
education teachers and related services providers 
will partner with parents to think creatively about 
how they can maintain inclusion opportunities.  If 
services are going to be provided differently, 
parents will be notified in writing. 

Will the SSSRP be mentioned in the master 
District Reopening Plan?  

Yes, it is incorporated into the District Plan. 

Will the SSSRP be submitted separately to 
DESE?  

It is incorporated into the District Plan. 

Home 

 
 
 

 English Language Development 

Question Response 

  

Home 

 
 

 Technology 

Question Response 

Will all children receive a chromebook for 
remote or hybrid learning? 

First paragraph under “Deploying 1-1 Devices for 
Students” 
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How can we ensure that students have 
sufficient internet speed to support the Zoom 
platform? 

Please have families reach out to their building 
principals if they are in need of wifi to support 
Zoom video calls. 

Families with multiple children may need 
support with computers - how can the schools 
help with this? 

The District will be providing a device for every 
student to loan for the year.  The HS will continue 
to allow students to choose to bring their own 
device or the school will provide them with a 
chromebook if need be. 

How will the district standardize technology 
and communications so that it is not 
overwhelming to parents and students? 

All teachers from grades Prek-5 will be using 
Google classroom as their learning management 
platform. All students will receive assignments and 
communication through this platform.  Parents will 
be able to login to Google classroom as well. 
Grades 6-12 will continue to use Canvas and we are 
working towards more consistent use of this 
platform 

Will there be guidance on what technology 
should be purchased by parents that opt in to 
the stand alone remote option? 

Last paragraph (3rd par.) under the heading 
TECHNOLOGY 

Are there any gaps in technology platforms the 
District needs to have a successful reopening? 

The decision to use Google classroom in grades 
Prek-5 addresses gaps that may have existed during 
the extended closure.The district is working hard to 
design training for faculty for the technology that 
will be used for both in person and remote learning. 
We will also be offering sessions for parents to 
learn more about our technology platforms 

Other live streaming options...Canvas, 
Microsoft Teams 

See District Reopening plan, section 
TECHNOLOGY 

Will there be live streaming for kids that are 
isolating? 

We are investigating options, but that will not be in 
place for the start of school. 

To clarify you are providing devices 100% 1:1? Deploying 1:1 Devices for Students 

 

Home 
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 School Facilities Operations 

Question Response 

How will physical distancing be managed with 
regards to the bathrooms? 

● Transition Times - schools will limit the 
use of bathrooms in between class periods 
at middle and high school. 

● Procedures - schools will set limits for the 
number of students in a bathroom at a 
time.  

● Schools will design schedules or pass 
systems to mitigate the number of 
students in the bathroom at one time.  

What cleaning protocols are in place for school 
restrooms during the day? 

Restrooms will be monitored closely throughout 
the day and will be cleaned and disinfected a 
minimum of twice daily.  
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What is the current state of our schools’ 
ventilation systems? 

All schools went through an HVAC assessment 
and all schools are working with contractors to 
make sure our systems are working at 100%. We 
are modifying our controls and opening all air 
dampers to maximize air flow when it is 
appropriate to do so.  

Will students be able to use water fountains? Students will not be able to use water fountains. 
Students will be able to use the refill stations in 
each building.  

On what days and frequency will the schools 
undergo a “deep clean”? 

Electrostatic Sprayers will be used on a daily basis 
to disinfect learning spaces.  

For cleaning purposes, was any thought given 
to cohort A attending school Mon/Tues, cohort 
B on Thurs/Fri and a deep clean on Wed? 

Due to the District’s investment in technology and 
training of staff, a daily disinfecting of learning 
spaces and common areas meets expectations.  

How will attendance be counted with the 
quarantining and isolation? 

Attendance will be taken, but students will not be 
penalized for missed days.  

Why do our models implement 6’ social 
distancing when DESE guidelines are 3’ social 
distancing? 

The District reviewed the feasibility of returning 
at 3 feet and 6 feet of distance. It is feasible to 
return with 3 feet of distance but DESE guidelines 
for busing makes it impossible to bring us back at 
100% capacity without significant investment on 
multiple tiers of buses.  

What does the daily deep cleaning include? Each school’s high touch areas will be cleaned 
and disinfected 3-4 times daily. Bathrooms will be 
cleaned at least twice per day or as needed 
depending on use.  
 
All desks will be disinfected frequently 
throughout the day and all learning areas will be 
disinfected after school with the electrostatic 
sprayers.  

Who will be doing the deep cleaning, and do we 
have enough personnel to deep clean all of the 
buildings? 

Our custodian staff are trained to use the 
electrostatic sprayers. We will need to invest in 
additional labor hours from our contracted 
cleaning service to meet the guidelines in some 
buildings.  

Where will plexiglass be utilized? Plexiglass barriers will only be used in reception 
areas.  
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With the two cohorts alternating days, it seems 
as though extensive cleaning would need to be 
done each evening more so than if the same 
cohorts were back to back.  

Our custodian staff are trained to use the 
electrostatic sprayers. We will need to invest in 
additional labor hours from our contracted 
cleaning service to meet the guidelines in some 
buildings.  

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Transportation Operations 

Question Response 

Will bus tiers be different (for example, will 
Neary/Trottier students still be picked up 
together)? 

The bus tiers will be the same as it was in the 
2019-2020 school year. 

I’ve changed my mind regarding bus 
registration - what do I do now? 

Email Jean Pinto, Transportation Coordinator at - 
jpinto@nsboro.k12.ma.us 

How do you expect disadvantaged students 
doing remote learning to find a car to get their 
food? 

If we are full remote, we will be able put our food 
delivery system back in motion.  If we are hybrid, we 
will need to support students on a case by case basis. 
We will ensure they are provided proper nutrition.  

Do families need to commit to using the bus Yes, once a decision has been made about our 
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before the school year begins? reopening. We will need a decision from families. 
However, as a family situation changes we will be 
able to adjust.  It may take a little time to assign a 
student to a bus due to capacity restrictions and 
routing constraints.  

Can students who did not register to use the 
bus still use it in case of emergencies? 

We can consider this on a case by case basis. 
However, with capacity limits and other restrictions 
we will have to be less flexible and won’t be able to 
honor last minute requests.  

How is having the windows open on the school 
bus different than having a fan in a classroom? 

Opening windows on a bus is bringing in outside air. 
A fan in a classroom is moving air over one person 
to another.  

How will we orient students to the new safety 
protocols on buses? 

We will ask families to support the work, but we will 
plan to have this as part of the orientation at each 
building.  

Will you be addressing fees i.e. parking, 
student activity, etc.? Can you touch upon 
parking for those students that drive? 

We will review the parking fees based on the model 
that is adopted and will adjust fees accordingly. 

If we register as a no-bus family but something 
comes up one morning and we can’t drive our 
student, can she take the bus? Or will she need 
to be a remote learner that day? 

We will try to be as flexible as possible, however, it 
will require as much notice as possible and may not 
always be possible due to capacity constraints.  

Home 

 

 School Arrival and Dismissal 

Question Response 

If there are staggered start times (under the 
full-time in-person model), does that mean that 
students who ride the bus will receive less time 
on learning vs. families who drive their 
children. 

No, the school day won’t start until buses are able to 
arrive.  

How will after school pick-up be run to avoid 
congestion, especially in the winter? 

Pick-up and Drop-off Protocols will be set at each 
school and will be included in the school’s detailed 
plans.  

In the event of a hybrid or in-person model, 
many parents may choose to drive their 

Pick-up and Drop-off Protocols will be set at each 
school and will be included in the school’s detailed 
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child(ren) instead of using the bus. How will 
drop-off and pick-up be handled? 

plans.  

Will drop off and pick up times be staggered at 
ARHS? 

Currently, we are looking to identify more drop-off 
locations for buses to more than just the H-200 wing 
entrance, which should help. We anticipate higher 
numbers of parent drop-offs, which should also help 
since the arrivals come in one-by-one. We are going 
to monitor arrival and departure, with staggered 
arrival/dismissal as an option. The challenge with 
staggered arrivals/dismissals is that the students may 
convene in public spaces, which could present its 
own challenge. 

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Food Services Operations 

Question Response 

Will lunch be provided in school? Yes, lunch will be provided for a hybrid, 
in-person, or remote model.  Remote will be a 
pick-up only service.  

How will lunch be managed safely? Each school is setting protocols for serving lunch. 
We will assign seats, keep students at 6’ of 
distance, and limit the amount of contact that 
students have with furniture, utensils, etc.  

How will students on the free and reduced 
lunch program receive lunch on remote 
learning days? 

The Districte will be offering pick-up lunch 
service on remote learning days.  We are 
considering alternative ways of providing food 
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including reimplementing our delivery program 
from the spring.  

Where will lunch take place - in classrooms or 
in the cafeteria?  

Lunches will take place in cafeterias and 
alternative places in building or outside of 
building as needed.  Each school has a plan for 
administering lunch with 6 feet of distance in 
between students.  Lunch will not be served in the 
classroom.  

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Extended Day Programs and Recreation 

Question Response 

Will there be after school programs? This is dependent on Northborough Extended Day 
and Southborough Extended Day as these are 
operated privately.  The District will endeavor to 
support these programs to the greatest extent 
possible.  

What kinds of extracurricular activities will 
take place? 

Learning and Teaching Models 
Section: Extracurricular Activities 

Will fall athletics programs run? Learning and Teaching Models 
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Section: Extracurricular Activities 

Can you provide some information on 
sports tryouts and your thoughts on that 
for the fall? 

MIAA has set the start to the 2020-2021 fall 
athletic season to begin on September 14, 2020. 
(August 4, 2020) 

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Learning and Education 

Question Response 

Will schools meet the required learning time in 
each of these models, with safety requirements 
in place? 

The District is required to meet the time on 
learning requirements as outlined by the 
Department of Elementary and Secondary 
Education. 

Will the safety protocols detract from 
classroom learning? 

Although not ideal, the safety protocols take 
precedence over instructional approaches. 
Wearing masks, sitting in rows, not working in 
small groups will distract from the typical 
classroom learning.  However, it is the best 
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alternative. 

What are the plans regarding music classes 
(such as singing and brass/wind instruments)? 

The District will adhere to the Department of 
Elementary and Secondary Guidelines. 

If a student has to quarantine for fourteen days 
(they are not sick), will teachers and staff be 
prepared to help them continue to learn? 

Students who are required to quarantine will be 
supported academically during the quarantine time 
period.  

In the hybrid model, will teachers be able to 
cover the full curriculum? 

Yes, the expectation is that teachers teach the 
entire grade level/course curriculum. 

How will teachers address the learning gaps 
that may have occurred due to emergency 
remote learning this past spring? 

Educators will assess students through summative 
and formative assessments to benchmark where 
students are academically. 

DESE says that districts should be able 
to move "fluidly" from distance to 
hybrid and back as necessary. Does this 
mean that the hybrid cohorts would 
continue 2 days of active instruction 
online and 3 days of 
supplementary/independent study, or 
would the entire model change if they 
went to full remote?  

The District Reopening Plan maintains continuity 
between models.  The academic schedules provide 
coherence between the three models:  In-person, 
hybrid, and remote. 

If we choose the stand alone option for 
September, would that cohort of 
students be completely separate from the 
hybrid classes? If yes, will we have the 
same access to the Southborough 
curriculum as the hybrid track, 
especially for specialists and electives in 
the upper grades? Who will be teaching?  

Yes, the stand alone cohort would remain separate 
from the hybrid students. 
#4 - Stand Alone Remote Program 
1st paragraph 

Are you considering a phased approach 
of starting the year with an active, 
synchronous remote model and then 
splitting those classes into cohorts for the 
hybrid model as numbers improve? 
 

Yes, we are examining all options, including a 
phased approach to start the academic year. 

Home 
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 Kindergarten 

  

What steps are being taken to ensure that the 
preschool and K remain the least restrictive 
environment - includes a mix of kids with and 
without disabilities? How are we making sure kids 
without disabilities are prioritized to be in person 
ato enable a LRE? 

See Special Education of the District Reopening 
Pan. 

Will Kindergarten be full day or half day? This depends on the model selected. The hybrid 
and remote only models will be a half-day. 
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When will Kindergarten screening take place? Kindergarten screening will take place during the 
first months of school.  More information will be 
shared with families in the next week or two. 

Home 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Miscellaneous 

Question Response 

If families choose to homeschool or seek private 
kindergarten, are they guaranteed a spot in 
their neighborhood school for first grade? 

The District will endeavor to place students in 
their neighborhood schools in Northborough; 
however, there is no guarantee. 

Can parents donate additional child-size fabric 
masks for the elementary schools? 

All donations are appreciated.  The District is 
hoping to enlist the support of the support 
organizations, such as Northborough Education 
Foundation and the Southborough Education 
Foundation. 
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Are you having teachers and families sign 
liability forms? 

The District is not. 

Can the schools send parents a virtual tour of 
the schools to show updates to signage and give 
a full picture of what learning in a classroom 
during the pandemic will look like? 

Yes, the District is working on this as an option. 

When will building specific plans be released to 
the community? 

Principals will release school-based information.  

How will ALICE and emergency drills work 
given the 6’ social distancing requirement? 

Please reference the District Reopening Plan, 
section School Facilities Operations > Hallways > 
Emergency Evacuation Routes 

How will the School Committees be collecting 
feedback from the community on which plan 
will be voted final? 

NO 
**Community Forums and Survey, however, not 
mentioned in District Plan 

If we have a snow day, can we go full remote to 
avoid adding a day on to the end of the school 
year calendar? 

Yes 

Has there been any discussion about doing 
some short days in the beginning of the school 
year to get kids “stepped up” to the in-person 
protocols? 

Yes, this has been considered.  A phased in 
approach is a potential solution to reopen this fall  
(08_04_2020). 

Will our districts choose to start 10 days late? The school committees will make their decision 
on August 5, 2020. 

When will the school committees be voting on 
the reopening plan? 

The week of August 9,  2020 

When will Combined school committees pick a 
reopening model? The way this looks, parents 
will have to opt into standalone remote 
learning before the school committees pick a 
model. 

Parents will be given the stand alone option after 
the school committees make their decisions. 

If closing for a case means a day or more 
for deep cleaning, does that become a 
"snow day" or will there be a way for 
students to make up the instructional 
time? 

Students will enter a remote learning mode for the 
day the building is closed. 

Home 
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